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Bonpocs! aj1s1 pyoekHOro KoHTpoJs Nel

1. OcHOBHas 11€J1b TPOECKTHOM IEATETLHOCTH.
2. DTanbl TPOECKTHOU JeATETbHOCTH.
3. CTelKXoaaephl B MPOESKTHOM A TEILHOCTH:

4. Kakoil ”HCTpYMEHT IIMPOKO MCIOJIB3YETCS JJIs TFIaHUPOBAHUS TIPOCKTHOM
EITEAbHOCTH?

5. Kakue XAPAKTCPUCTHKH OIIPCACIIAIOT YCIICIITHOCTD HpOGKTHOﬁ
ACATCIBHOCTH.

6. OCHOBHBIC YacTH IIPOCKTHOI'O IJIaHA.

7. Ilpouecc ynpaBiaeHUs: pUCKaMU B IIPOEKTHOM IE€ATEIBHOCTH.
8. XapaKkTepuCTHUKN MPOEKTHOTO PUCKA.

9. AHanu3 ¥ oMHMCaHUE MPOEKTA.
10. Kakue HaBbIKM BayKHBI JIJIs1 YCIIEITHOTO YIIPAaBICHUS IPOSKTHON
TESITEIbHOCTBIO.

11. Yro Takoe SWOT-ananuz?

12. Co3nanue CTpyKTyphI ITPOEKTA.

13. Kpurepun ycnexa npoekra.

14. UseH npOEKTHOM IpyMIbl B CTPYKTYPE YIPABICHUS MTPOCKTaAMHU.

15. Vcnonws3oBanue nuarpamMmbl ['aHTa B KOHTEKCTE yIPABICHUS POSKTAMHU.
16. "MaTpuia OTBETCTBEHHOCTH' B paMKax IUIAHUPOBAHUS MPOEKTA.

17. "Kpurepuu ycriexa" B KOHTEKCTE YIIPABICHHS TPOCKTAMU.

18. VcnonwszoBanue nuctpymentoB Trello, ChatGPT.

19. OnpeneneHue NCTOYHUKOB HHGOPMAIIHH.

20. Vcnonb3oBanue MuGPOBBIX HHCTPYMEHTOB B YIIPABICHUH IMPOCKTAMHU.
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1. OcHOBHBIE BUJIBI TPOEKTOB.

2. Peanu3auust mpoeKTa.

3. IIpoexT oTiMyaeTcs OT MPOLECCHON IEATEIbHOCTH.

4. TlpenMy1iecTBa IPOEKTHOW OPTraHU3AlMOHHON CTPYKTYPBI.

5. YTo BKIIIOYAIOT B ceOsI MPOLECCHl OPraHr3alii U MPOBEAEHUS KOHTPOJIS
Ka4decTBa Mpoekra’?

6. AHaJIM3 UCTOYHUKOB JIUTEPATYPHI B TPOEKTHOM IEATEITHHOCTH.
/. PacxozoBaHHE PeCypCOB Ha HAYaJIbHOM 3Talle peain3aluy IpoeKTa.
8. Kakue (hakTopbl CHIIbHEE BCETrO BIMSIOT HAa pealln3aliio MpoeKTa?

9. Kakue HHCTpYMEHTHI U METOBI UCTIONB3YIOTCS B TIPOIIECCE
IIPOEKTUPOBAHMS?

10. Kak cocTaBUTh BpEMEHHOM TUTaH MPOEeKTa?

11. OueHka puCKOB MPOEKTA.
12. MaumnmaTtuBa MpoeKTa dTam B MPOIECCe YIPABICHUS MPOCKTOM.

13. Kakwue nmpobaeMbl clieyeT YIUThIBATh NP MJIAHUPOBAHUH PECYPCOB?
14. Ins yero npeaHa3Ha4eH METOJ KPUTUUECKOTO MyTH?

15. CTpyKkTypHasi JEKOMITO3UIIUS IPOEKTA.
16. OrneHKa BBITTOJTHEHUE TIPOCKTA

17. BpemeHHOM NMPOMEXYTOK MEXAY Ha4ajoM peaau3aliid 1 OKOHYaHUEM
MPOEKTA.

18. Kakwue nmokazaTenu UCTIOIB3YIOTCS MPU aHATN3E PE3YIbTaTOB?
19. OnpeneneHust KpUTEPUS OLICHKH.

20. BoIsiBJIeHUE CUITBHBIX U CJIA0BIX CTOPOH MPOEKTA.





